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Risk Management Policy Statement

Generocity Church is committed to the proactive management of risk to safeguard our:

People, including staff, volunteers, and congregation members

Physical and intellectual assets

Environment in which we operate

Quality and professionalism of all our activities and services

Compliance with business and legal obligations

Reputation and standing within the community

Commitment to Risk Management

Risk Management is integral to our mission and vision as a church, enabling us to fulfil our purpose
with integrity and excellence. Our goal is to implement best practices in identifying, assessing, and
controlling risks to ensure that Generocity Church remains a safe, welcoming, and thriving
community.

Approach to Risk Management

To achieve our risk management objectives, we will:

e Develop, maintain, and continually improve risk management standards tailored to our
church’s operations and activities.

e Implement a systematic process for risk identification, evaluation, and control, ensuring
that all risks are managed in a practical and cost-effective manner.

e Foster a culture of continuous improvement in risk management across all levels of the
church.

Responsibility and Accountability

Risk management is an ongoing and shared responsibility, requiring active participation from all
employees, volunteers, contractors, and other stakeholders associated with Generocity Church. By
reducing the possibility and impact of accidents, incidents, and losses, we protect the well-being of
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our community and the integrity of our mission.

Integration of Risk Management Activities

Risk management will be integrated into all aspects of our church operations, including:

e Education and Training: Providing ongoing education and training in risk management
for all staff and volunteers to ensure awareness and competence in managing risks.

e Standards and Procedures: Developing and applying risk management standards that
align with best practices and legal requirements.
e Surveys and Inspections: Conducting regular surveys, inspections, and audits to

identify and mitigate potential risks in our facilities and activities.

¢ Risk Control and Reporting: Implementing and monitoring risk control measures and
reporting progress to church leadership to ensure continuous improvement and
compliance.

Commitment to Continuous Improvement

Our challenge and commitment for the future is to embed risk management into the very fabric of

our church culture and operations. The active involvement and support of everyone within the

church community are essential to achieving an effective and resilient risk management framework.
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